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Changing face 

From darkness to bright;

Poverty to Prosperity 

Global thinking; 

Scalable Development 

models 

Mothering innovation for 

Sustainable Development

Paddy symbolizing 

Prosperity, 

Food & 

Nutritional 

Security 

Water Security & 

Natural resource and 

energy conservation

through surface water. 

DHAN Foundation 

 A Professional development 

organisation builds community 

institutions

 Our way of work with the principles 

of Mahatma Gandhi and Community 

Swaraj 

 Out of 4.9 Million families, 0.58 

Million families self-declared 

themselves as Moved out ofPoverty*

*Multidimensional Poverty
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FEDERATION 
for Women, Tank 

fed & Rain fed 
Farmers, Tribals, 

Fishers

 at Block level

Clusters at Village 
Panchayat level

Primary Groups

Covering 12 to 20 
Poor Families

Social-security 
Federation for risk 
(crop) security

Health 
Federation for 
nutritional 
security

Livelihood 
Federation for food 
security

77,569 Primary 

groups in place
31,800 Villages/ 

4.9 Million 

families

Created 250+ Self 

Sustainable Block 

level federations 

with community 

ownership, (Almost 

3 Million USD. of 

administrative costs 

on their own every 

year)     
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Augmentation: conservation as a form of literacy. 

DHAN facilitates CAUSE (Conservation, 

Agriculture development, Usufruct rights, Social 

enterprises, and Eviction of encroachment) 

initiatives at the grassroots level. 

Nurtures traditional wisdom amongst 

communities.

DHAN Vayalagam: Basin-Level Management: 

Recognizing communities as the true custodians 

of water, the program empowers them to utilize 

their inherited wisdom in preserving this vital 

resource. 

Almost DHAN Collective spends 4000crores in 

NRM.
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Advocacy: Micro to Macro

This bottom-up approach empowers local 

communities 

Notably, DHAN has revived over 6,000 

traditional water bodies with the participation of 

400,000 farmers across 15+ river basins in India.

The concept of Community Swaraj (self-

sufficiency), advocating for policies in National & 

International level

DHAN Kalanjiam: Enabling Women and Water 

Security: 

Focuses on community banking, has a 

significant indirect impact on water security, 

particularly for women.

This improved financial situation allows women 

to play a more active role in ensuring water 

security for their families and communities. 
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Promotion: 

 DHAN Ulavaragam utilizes a watershed approach to support rainfed agriculture, 

a crucial sector in India. Almost 800acres of degraded land are retrieved in this 

community action. 

 DHAN Jeevitham fosters the formation of Farmer Producer Companies (FPOs). 

These companies provide farmers with access to credit, markets, technologies, 

and skill building opportunities. 
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Consumption: 

 DHAN Small Millets Program 

leverages the "Prosumer" concept to 

scale up the production and 

consumption of small millets. This 

promotes not only food security but 

also improved nutrition and diet-

related health due to the millets' 

nutritional value. 

 DHAN SUHAM: This program 

focuses on adolescent nutrition 

security. It promotes behaviors that 

reduce anemia amongst adolescents 

and ensures proper nutrition for all 

through screening and behavior 

change communication. 
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Conservation as a Preventive Measure

Ecological Regeneration: This strategy 

emphasizes activities that restore natural 

ecosystems, leading to long-term energy 

security. Examples include:

 DHAN CCA (Climate Change 

Adaptation) Program: This program 

promotes solar panel distribution in 

tribal areas as a youth employment. 

 Soil Moisture Conservation: The 

program promotes traditional practices 

like applying silt from revived water 

bodies to farmland. 
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Transformation: Embracing 

Technology and Tradition

DHAN Inayam (ICT for Agro-

advisory) utilizes information and 

communication technology (ICT) to 

provide agro-advisory services 

information on energy-efficient 

agricultural practices and alternative 

energy solutions, empowering 

communities to make informed 

choices.

Traditional Practices: Reviving 

Surface Water Bodies promotes 

gravity-flow irrigation, eliminating the 

need for energy-intensive pumping 

systems. 
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Major Impact Indicators: Self-Declaration and Outcome Measurement

Food:

Self-declaration of "members out 

of anemia and alcohol addiction" 

indicates progress in nutritional 

security and overall well-being.

Energy:

Self-declaration of "members out 

of poverty" highlights the link 

between access to clean energy 

and economic empowerment.

Water:

Self-declaration of "members out 

of retrieving water commons" 

AND "members out of poverty" 

demonstrates the positive impact 

of improved water management 

on livelihoods.
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Recognizing Less-Noted 

Traditional Conservation 

Features

Expanding the WEF Nexus Network 

through Community Stakeholders
Public- Private- Civil Society 

Partnerships: A Model for Replication
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Multiple Investments for 

Multiplier Effects: 

Demonstration as Key

Demand-Driven Systems for 

Deeper Nexus Management

Preventive Care and 

Traditional Values for 

Long-Term Sustainability
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